The Third Session of Board of Representatives 

The International Consortium on Landslides (3rd BOR-ICL)

 (Bratislava 2004)

Date: 9:00 – 17:00 on 20 October 2004

Place: Druzba Hotel, Botanicka 25, 84214 Bratislava, Slovakia

Participants: Paolo Canuti (Italy), Raul Carreno (Peru), Nicola Casagli(Italy), Giuseppe Delmonaco (Italy), Hiroshi Fukuoka (Japan), Rudolf Holzer (Slovakia), Oliver Korup (Switzerland), Peter Lyttle (USA), Claudio Margottini (Italy), Hideaki Marui (Japan), Toyohiko Miyagi (Japan), Farrokh Nadim (Norway), Victor Osipov (Russia), Aniruth Potichan (Thailand), Karin Rankka (Sweden), Cralos Rodriguez (Colombia), Kyoji Sassa (Japan), Yasser El-Shayeb (Egypt), Alexander Strom (Russia), Saeid Tabatabaei (Iran), Kaoru Takara (Japan), Vit Vilimek (Czech), Jan Vlcko (Slovakia), Fawu Wang (Japan/China), Shan Wei (China), Daniel Nieto Yabar (Italy), Jiri Zvelebil (Czech)

Excuses: Walter Ammann (Switzerland), Peter Bobrowsky (Canada), Binglan Cao (China), Trufat HAILEMARIAM (Ethiopia), Xingchun HUANG (China), C.F. LEE (China), Tianchi Li (China), Hung-Jiun Liao(China: Taipei), Mohammadreza MAHDAVIFAR (Iran), Romulo Mucho (Peru), Nikos Nikolaou (Greece), A. K. PACHAURI (India), Mario PANIZZA (Italy), Alexander Piotrovskiy (Russia),  Ding Renjie (China), Zieaoddin SHOAEI (Iran), Kiyoshi Tanaka (Japan), Haruo Tsunezumi (Japan), Yong Wang (China), Ryuichi Yatabe (Japan), Oleg ZERKAL (Russia)

Observers: Ex-officio observers from UN: Stefan Skulec (Director of the Slovak Hydro-meteorological Institute, delegate from WMO) and Libor Jansky (UNU)

Other observers: Gonghui Wang (Secretariat of the Journal “Landslides”, Japan), Umberta Tinivella (OGS, Italy), Antonio Bratus (OGS, Italy), Michael Moser (Universitat Erlangen – Nurnberg Germany)

Agenda:

1. Opening

1) Welcome Address from the President of Comenius University

2) Greetings from ICL Supporting Organizations by Stefan Skulec (WMO)

3) Opening Address of 3rd BOR by ICL President, Kyoji Sassa

2. ICL members and Participants for 3rd BOR

1) Approval of ICL new member organizations, and their representatives and alternative representatives

2) Termination and Changes of ICL member organizations

3) Participants for 3rd BOR

3. Reports and Approval of ICL Activities

1) Approval of the Minutes of 2nd BOR

2) Approval of FY2003 Financial Statement

3) Publication of ICL Journal “Landslides”

4) Report of UNESCO-Kyoto University-ICL UNITWIN Cooperation Programme

4. ICL Awards

1) Conferment Ceremony of the 2004 Varnes Medal

2) Proposal of the selection of the Best Paper Award from 2005

3) ICL Special Award of Appreciation

5. ICL Committees

1) Activity report in 2004 and Plan of Activities in 2005

2) Examination of committee activities

6. IPL projects 

1) Report of on-going projects

2) Examination of new project proposals

3) Examination of IPL management policy

4) Budget allocation of IPL projects

7. Activity report and Plan

1) Report of IPL C101-1 Investigation of Landslides in Machu Picchu  

2) UN WCDR (United Nations World Conference on Disaster Reduction) Thematic Session in Kobe on 18 - 22 January 2005  

3) ICL 4th International Symposium on Landslide Risk Mitigation and Protection of Cultural and Natural Heritage, 15-16 January 2005

4) ICL Secretariat meeting on 17 January 2005

8. 2005 Steering Committee in Cairo, Egypt 
9. 2005 General Assembly and 4th BOR in Washington, USA 
10. Examination of Venue/Time for the BOR in 2006
11. Examination of Venue/Time for the Steering Committee in 2006

12. ICL leaflet
13. Others

Attached Documents:
A-1 List of ICL member organizations

A-2 List of Participants

A-3 Minutes of 2003 2nd BOR/ICL (Vancouver)

A-4 FY2003 Financial Statement, FY2004 Financial Situation & FY2005 Budget

A-5 ICL Journal “Landslides”

A-6 Opening ceremony report of the UNESCO-Kyoto University-ICL UNITWIN Programme Headquarter Building

A-7 Annual report by the Award Committee

A-8 ICL Committee Annual Report 

A-9 New IPL project proposals and on-going IPL Project report

A-10 Report of IPL C101-1 Investigation of Landslides in Machu Picchu
A-11 UN WCDR Thematic Session in Kobe on 18 - 22 January 2005

A-12 Plan of the 2005 Steering Committee in Cairo, Egypt
A-13 Plan of the 2005 General Assembly and 4th BOR in Washington, USA
A-14 ICL Leaflet

Minutes:
Item 2: ICL Members

1) The following six new members and one ICL supporting organization were introduced by ICL President and approved. 
* The University of Hong Kong, Department of Civil Engineering/Jockey Club Research and Information Center for Landslip Prevention and Land Development, China, represented by C.F. LEE;

* National Taiwan University of Science and Technology, Ecological and Hazard Mitigation Engineering Research Center, China: Taipei, represented by H.J. LIAO; 

* Instituto Nationale di Oceanografia e di Geofisica Sperimentale - OGS, Italy, represented by Daniel Nieto YABAR;

* Swedish Geotechnical Institute, Sweden, represented by Karin RANKKA; 

* Universidad Nacional de Columbia, Columbia, represented by Carlos Eduardo RODRIGUEZ; 

* Mara University of Technology, Malaysia, represented by Roslan Zainal ABIDIN

* United Nations University (UNU) was introduced as a new ICL Supporting Organization.

2) Termination of ICL members

Kanazawa University terminated its membership. 

Item 3: Reports and Approval of ICL Activities

Item 3.1 Approval of the Minutes of 2nd ICL BOR

Minutes of the 2nd BOR (Vancouver) were approved.

Item 3.2 Approval of Financial Statements

The financial timetable of ICL (Document A-4) was reviewed. Three financial plans including ICL Financial Statement for 2003, “Financial Situation” for 2004, and “Budget” for 2005, were presented by the ICL Treasurer and approved. 

On some questions, ICL President explained the detail of Non-regular Budgets that which he obtained from MEXT-Japan and construction of the UNITWIN headquarter building. 

It was proposed and approved unanimously that travel support should be provided to the representatives of the ICL Member organizations from developed countries to encourage active participation in ICL activities from next year, though the financial supports were only limited to those from developing countries so far. 

Item 3.3 Publication of the ICL Journal “Landslides”

New members of the Editorial Panel were introduced at first. Edward Bromhead was added as the Associate Editor. Checklist for the Reviewers of each paper contributed to ICL Journal "Landslides" was examined. The Editor-in-Chief emphasized the importance of more referring to the papers previously published in ICL Journal "Landslides". 

[Action-1:Each IPL Project Leader will be requested to write either an original paper or activity report to ICL Journal "Landslides"]

Item 3.4 Report of UNESCO-Kyoto University-ICL UNITWIN Cooperation Programme
ICL President reported the opening ceremony of the UNITWIN Headquarter. The opening ceremony was held in the seminar room (R102), one of three rooms of the UNITWIN headquarter on 3 September 2004. Around 30 persons were invited. This building is important for the global cooperation in the landslide research. It is now the base for international landslide cooperation, edition of ICL Journal “Landslides”and International Programme on Landslides (IPL).

Item 4: ICL Awards

Item 4.1 Conferment of 2004 Varnes Medal 

Peter Lyttle read the award citation of Dr. John Hutchinson for the 2004 Varnes Medal. Paolo Canuti introduced Dr. John Hutchinson briefly. Kyoji Sassa presented the Varnes Medal to Dr. John Hutchinson in recognition of his contributions to landslide research and education. Finally, Dr. John Hutchinson gave a speech as a citation response.

Item 4.2 Proposal of the selection of the Best Paper Award from 2005

The “Landslide Best Paper Award” and “ICL Special Award of Appreciation” were proposed and approved.  For the Best Paper Award, it was suggested for the Award Committee to elaborate criteria and consider the importance of publications. 

Item 5: ICL Committees 

Paolo Canuti reported the committee’s activities in 2004. For the Resources Mobilization Committee, 20,000 USD from UNESCO, 3,000 USD from WMO were obtained. The importance of WCDR (Kobe, January 2005) was addressed, and the necessity of more close connection and cooperation was pointed out. 

ICL decided to provide possible support to the Organizing Committee of the International Symposium on Landslide Hazards in Orogenic Zones from the Himalaya to Island Arches in Asia, Katmandu, Nepal (September 25-26, 2005) – associated with the M110 Project. Prof. Marui briefly described the meeting. Possibility of Joint organization of the Symposium with ICL was examined and approved.

Guiseppe Delmonaco described an annual advanced course (Oct. 2004-Sept. 2005) on Technical experts on Cultural Heritage at Risk. The Project does not require funding, but requires the approval from ICL.

Strom described the annual summer school in Kokomeren valley. Sassa noted that other agencies such as UN University can support activities in Central Asia region. 

It was mentioned by Farrock Nadim that ICL meetings sometimes cross in time with other landslide related meetings. It was suggested to distribute information about various landslide-related meetings to avoid, as possible, their time coincidence. 

[Action-2: Prof. Marui and Prof. Strom were to write short information of the symposium and the annual summer school in “Landslides”, and ICG/NGI was requested to work for dissemination of information on the ongoing meetings]
Item 6: IPL Projects

Item 6.1 Report of on-going projects 

Yasser ElShayeb presented a general report of the IPL Review Committee. He mentioned that, in Geneva it is agreed that the report of the ongoing projects and new proposals should be submitted one month before BOR. About 30% IPL ongoing projects did not provide any report. 

The following projects were proposed to be completed or terminated by the project proposers and approved. 

1) C 102: Assessment of global high-risk landslide disaster hotspots (2002－2004) (Office: International Centre for Geohazards at Norwegian Geotechnical Institute (NGI), Oslo, Co-ordinator: Farrokh Nadim)

2) M 102: Disaster evaluation and mitigation of the giant Jinnosuke-dani Landslide in the Tedori water reservoir area, Japan (2002－2004) (Office: Geotechnical Engineering Group, Kanazawa University, Japan, Proposer: Tatsunori Matsumoto)

3) M 103: Capacity building on management of risks caused by landslides in Central America countries (2002－) (Office: International Centre for Geohazards at Norwegian Geotechnical Institute (NGI), Oslo)

4) M 104: A global literature study on the use of critical rainfall intensity for warning against landslide disasters (2002－) (Office: International Centre for Geohazards at Norwegian Geotechnical Institute (NGI), Oslo, Proposer: Haakon Heyerdal)

Item 6.2 Examination of new project proposals

For the evaluation of the on-going IPL projects and new project proposals, 12 persons from the participants were selected to read the reports and evaluate the projects. The evaluation criteria was discussed and agreed that the evaluation will depend not only on the formal reports, but the objective results, including publications, organization of meetings, etc.

After the evaluation by the group, The IPL review committee reported the results of review to the Board. 

The following one new coordinating project proposal and seven new member project proposals were approved.

1) Global landslide observation strategy (2004－) (Co-ordinators: Kauro Takara and Nicola Casagli)　(C 103)

2) Inka cultural heritage and landslides: detailed studies in Cusco and Sacred Valleys (2004－), (Office: Grudec Ayar, Cusco, Peru, Proposer: Raul Carreno)   (M 122)

3) Cusco regional landslide hazard mapping and preliminary assessment (2004－) (Office: Grudec Ayar, Cusco, Peru, Proposer: Raul Carreno) 　　(M 123)

4) The influence of clay mineralogy and ground water chemistry on the mechanism of landslides (2004－) (Office: Institute of Environmental Geosciences, RAS, Russia, Proposer: Victor Ivanovich Osipov) 　　(M 124)

5) Landslide mechanisms on volcanic soils (2004－) (Office: Universidad Nacional de Colombia, Proposer: Carlos Edusrdo Rodriguez)   (M 125)

6) Compilation of landslide / rockslide inventory of the Tien Shan Mountain System (2004－) (Office: Institute of Environmental Geospheres Dynamics, RAS, Russia, Proposer: Alexander Strom)  (M 126)

7) Development of low-cost detector of slope instability for individual use (2004－) (Office: University of Tokyo, Japan, Proposer: Ikuo Towhata)  (M 127)

8) Development of sounding methodology for a root-reinforced landslide mass (2004－) (Office: University of Tokyo, Japan, Proposer: Kazuo Konagai)  (M 128)

The following on-going projects were recommended to change the project based on the evaluation of projects. 

1) C 101-4: Stability assessment and prevention measurement of Lishan Landslide, Xi’an, China(2002-) (Office: Lishan Landslide Prevention and Control Office, Xi’an, China, Proposer: Qing-Jin Yang)

2) C 101-5: Environment protection and disaster mitigation of rock avalanches and landslides in Tianchi Lake region and natural preservation area of Changbai Mountains, Northeast China (2002－) (Office: Environmental Geological Disaster Research Institute, Jilin University, China, Proposer: Binglan Cao)

3) M 105: Hurricane-flood-landslide continuum: A forecast system (2002－) (Office: U.S. Geological Survey, Proposer: Randall Updike)

4) M 120: Landslide Hazard Zonation in Garhwal using GIS and geological attributes Earth Science (2003-) (Office: Indian Institute of Technology, India, Proposer: Ashok Kumar Pachauri)

Item 6.3 Examination of IPL management policy

Discussion related to IPL fund allocation was conducted. For some IPL projects, 2,000 USD support was ineffective. It was proposed to change the policy of the ICL funding and to use more support to the travel funds including developed countries, because those participation and discussion are fundamental and effective for the evaluation, management and encouragement of IPL project. It was agreed that travel support to attend BOR and IPL review committee is a part of important IPL activities.

A new “Excellent IPL Project Award” was proposed to promote IPL projects by non-financial manners and it was discussed that “Excellent IPL Project” will be based on the paper and/or Progress report on the activity for the whole project duration.

As related activities of IPL, it was examined whether it can be supported or not, if any activity very positive for the ICL and IPL will be proposed by non-ICL member. 

 [Action-3: The following policies were approved;

1) IPL Review Committee needs reports (2-3 pages) at least one month before the deadline. If no report or poor evaluation – it will be recommended to change or terminate project. 

2) Those IPL projects, which will be recommended to continue, should submit a paper / activity report to the Journal “Landslides”.

3) Travel support shall be provided to the developed country members as well as developing country members using IPL fund.

4) The Excellent IPL Project Award shall be established for 2005.

5) It was approved that any activity positive for ICL and IPL proposed by non-ICL member may be supported.

Item 7: Activity report and Plan

Kyoji Sassa reported the activities of IPL C-101-1 “Landslide activities at Machu Picchu”,  the plan of Thematic Session on IPL to be proposed by MEXT-Japan and ICL in the United Nations World Conference on Disaster Reduction (UN/ WCDR) held in Kobe on 18-22 January 2005. He also explained the plan of ICL Kyoto meetings; 4th International Symposium on Landslide Risk Mitigation and Protection of Cultural and Natural Heritage, 15-16 January 2005, and ICL Secretariat meeting on 17 January 2005 in Kyoto University just before the UN/WCDR.

Item 8: 2005 Steering Committee in Cairo, Egypt

Yasser ElShayeb introduced the preparation situation of the 2005 Steering Committee meeting in Cairo, Egypt on 27- 29 April 2005.

Item 9: 2005 General Assembly and 4th BOR in Washington, USA
Venue for 2005 General Assembly and 4th BOR: Peter Lyttle introduced the preparation situation of the 2005 General Assembly and 4th BOR on 12-14 October 2005 in Washington D.C., USA.  
Items 10 and 11: Examination of Venue/Time for the Steering Committee and BOR in 2006

Sassa proposed to organize next SC and BOR in Geneva (WMO)/Paris (UNESCO) in 2006.

The following schedules of future meetings were approved.

(1) The Fourth International Symposium on Landslide Risk Mitigation and Protection of Cultural and Natural Heritage, Kyoto, Japan, 15 - 16 January 2005;

(2) United Nations World Conference on Disaster Reduction and its Thematic Session-Two New International Disaster Science and Capacity Building Initiatives: International Programme on Landslide (IPL) and International Flood Initiative / Programme (IFI/P) (Tentative title)- in Kobe, Japan, 18 - 22 January 2005; 
(3) International Symposium on “Landslide Hazards in Orogenic Zones from the Himalaya to Island Arcs in Asia”, 25-26 September 2005;
(4) The 2005 Steering Committee Meeting of the International Consortium on Landslides in Cairo, Egypt, 27 - 29 April 2005; 

(5) The First General Assembly Meeting and the Fourth Session of the Board of Representatives (BOR) of International Consortium on Landslides in Washington, D.C., USA, 2005, 12-14 October 2005

Item 12: ICL leaflet

The publication of ICL leaflet 2004/2005 was reported and the copies were distributed in the meeting.

Item 13: Others

Sassa presented a draft of Memorandum of Understanding between ICL and UNESCO, FAO, UN/ISDR, UNU, ISCU and Kyoto University “Cooperation in Research for Global Landslide and Flood Risk Analysis and Sustainable Disaster Management”. It should be well prepared and discussed before the WCDR-Kobe.

[This proposal was approved.]







